
This course is designed for 
professionals in leadership, 
management or strategic roles, 
who want to understand how 
AI can be applied responsibly 
to support organisational goals.

This short, flexible course is funded 
through the Growth & Skills Levy and 
delivered live online by our expert tutors, 
using proven science of learning methods 
to support long-term skill retention and 
practical application.
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Official DfE pass rate for 2025 - 2026.
4* reviews every year since 2022.Pass Rate
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Excellent

Lead responsible AI adoption, governance, risk management, 
procurement, compliance and organisational transformation

AI Leadership – 
Developing AI Strategy
Level 5 Apprenticeship Unit

Scan for more 
info and to 
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Communication, trust 
and external engagement
Duration TBC
What happens:
Representation in external AI 
discussions, anticipate 
regulation by monitoring 
changes, embedding 
compliance readiness and 
maintaining up-to-date 
knowledge of AI technologies 
and practices.

Knowledge 
& Skills 
Outcomes

AI strategy and 
organisational direction
Duration TBC
Skills gained:
Define, document and 
communicate an 
organisation-wide AI strategy 
aligned to goals, values and 
risk appetite, including 
prioritised use cases, 
benefits realisation measures 
and milestones.

Governance, ethics and 
responsible AI
Duration TBC
Skills gained:
Sponsor and operate AI 
governance ensuring lawful, 
ethical, responsible use, 
embedding principles, 
accountability, transparency and 
assurance into organisational 
decision-making processes.

AI procurement, 
investment and adoption
Duration TBC
Skills gained:
Make evidence-based AI 
investment and procurement 
decisions using fair 
evaluation criteria, 
addressing long-term risks 
including vendor lock-in, 
contracts, data/IP, resilience 
and exit planning.

Workforce transformation 
and capability building
Duration TBC
What happens:
Plan and manage workforce 
transformation resulting from 
AI adoption, including role 
impact assessment, 
engagement strategies and 
targeted upskilling / reskilling 
to support accountable 
AI-enabled work.

Enterprise risk, audit and 
incident readiness
Duration TBC
Skills gained:
Oversee AI risk management 
within the organisation’s 
enterprise risk framework, 
ensuring audit readiness, 
effective incident response 
and continuous monitoring of 
AI-related risks within the 
business.

Leadership, delivery and 
organisational change
Duration TBC
Skills gained:
Lead cross-functional teams to 
deliver AI-enabled organisational 
change successfully, balancing 
innovation effectively with 
practical implementation 
constraints and aligning 
delivery with strategic 
business objectives.


